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NOTES FROM SMALL GROUP DISCUSSION UNDERLINED
DRAFT Economic Development Goal, Objectives, and Implementation Strategies

GOAL:  The Liberty Road/ Woody Mill Road Vicinity’s valuable assets, such as easy access to Greensboro, water and sewer availability, and institutional partners will be leveraged to help the area realize its full economic potential.

Objective #1:  Underutilized and vacant commercial sites send a negative message to potential investors.  Utilize the following measures to spur redevelopment of underutilized sites:

Policies to consider:
· Development should first focus on existing sites.  

Implementation:

· Incentives should be offered to encourage redevelopment.  These can include waiving of certain fees, expedited review, etc.

· The commercial core has shifted south to the Liberty Road/ Woody Mill Road intersection.  Other uses (institutional, business incubators, etc.) should be considered for existing underutilized commercial sites.
· Investigate using economic development grants to incentivize redevelopment, such as infrastructure upgrades.

· Encouragement by private organizations such as business associations and community associations.

Objective #2:  Develop a “brand” for the Liberty Road/ Woody Mill Road Vicinity, and use this brand to market the area to potential investors.
Implementation:
· Leadership and implementation provided by business associations and/or community associations.  Much of this work is already being done by the Southeast Community Business Association
Objective #3:  Ensure that job development is a meaningful component of the Liberty Road/ Woody Mill Road Vicinity mixed use area.



Policies to consider:
· Encourage small businesses to locate in the study area.
· Investigate creative job development opportunities (business incubators, for example) in partnership with Guilford County Schools, GTCC, or other public/private partnerships.

· Promote job development related to creative enterprises and the arts.
· Plan for and develop increased broadband infrastructure.
Implementation: 

· Work with business and community associations to market the area to potential employers.
· Provide incentives for businesses to locate in the area.

